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In the  h igh-s takes  wor ld  o f  o i l  and gas , equ ipment  fa i lu res  and 

de lays  can lead to  s ign i f icant  opera t iona l  downt ime and los t 

revenue. Companies  need a  re l iab le  log is t ics  par tner  to  ensure 

tha t  miss ion-cr i t i ca l  equ ipment  -  l ike  genera tors , motors , and 

power  sys tems -  ar r i ves  on  t ime and in  top  cond i t ion  to  keep 

opera t ions  runn ing.

Th is  case  s tudy  exp lores  how a  lead ing  d is t r ibutor  o f  indust r ia l 

equ ipment  to  the  o i l  and gas  indust r y  par tnered wi th  Aver i t t  to 

opt imize  i ts  supp ly  cha in , ensur ing  seamless  de l i ver ies , reduced 

t rans i t  t imes, and improved sh ipment  v is ib i l i t y .



THE CHALLENGE: TIME-SENSITIVE,  HEAVY-DUTY DELIVERIES

THE SOLUTION: A TAILORED LOGISTICS STRATEGY WITH AVERITT

The d is t r ibutor  supp l ies  indust r ia l  genera tors , motors , and power  sys tems to  o i l  f ie lds  across 
Texas  and Ok lahoma. These components , includ ing  26- foot  camshaf ts  and 15,000- lb . genera tors , 
a re  c r i t i ca l  to  power ing  dr i l l ing  opera t ions . I f  a  un i t  fa i l s , a  rep lacement  must  be  de l i vered 
immedia te ly  to  prevent  cos t ly  downt ime.

Key  cha l lenges  included:

•	 Urgent , t ime-sens i t i ve  de l i ver ies  to  remote  o i l  f ie ld  loca t ions .
•	 Managing heavy , overs ize  equ ipment  sh ipments  requ i r ing  spec ia l i zed  t ranspor t .
•	 Coord ina t ing  mul t i - loca t ion  par ts  runs  between the  d is t r ibutor ’s  fac i l i t ies .
•	 Ensur ing  seamless  t rack ing  and invo ic ing  fo r  a l l  sh ipments .

Wi th  an  o i l  and gas  boom on the  hor izon , the  d is t r ibutor  needed a  log is t ics  par tner  tha t  cou ld  sca le  qu ick ly  and 
de l i ver  wi th  prec is ion .

Aver i t t  deve loped a  customized log is t ics  p lan  to  suppor t  the  d is t r ibutor ’s  opera t ions , prov id ing 
seamless  t ranspor ta t ion , rea l - t ime v is ib i l i t y , and spec ia l i zed  hand l ing .

Exped i ted  Fre ight  fo r  Cr i t i ca l  Sh ipments

To ensure  fas t  and re l iab le  de l i ver ies , Aver i t t  se t  up  a  ded ica ted  exped i ted  sh ipp ing  so lu t ion , 
includ ing :

	√ Next-day  de l i ver ies  to  Mid land and Odessa o i l  f ie lds .
	√ Seamless  invo ic ing  & insurance coverage through Aver i t t ’ s  log is t ics  p la t fo rm.
	√ A ded ica ted  exped i ted  contact  to  s t reaml ine  urgent  sh ipments .

Aver i t t  Connect : S impl i fy ing  LTL & Exped i ted  Sh ipments

The d is t r ibutor  needed an easy- to-use sh ipp ing  management  p la t fo rm to  hand le  LTL and exped i ted  f re ight . By 
implement ing  Aver i t t  Connect , they  ga ined:

	√ Ins tant  ra te  compar isons  & book ing fo r  LTL and exped i ted  sh ipments .
	√ Automated insurance coverage bu i l t  d i rec t ly  in to  the  invo ic ing  process .
	√ End- to-end sh ipment  t rack ing fo r  fu l l  v is ib i l i t y  and peace o f  mind.

S ince  in tegra t ing  Aver i t t  Connect , the  d is t r ibutor  has  seen improved e f f ic iency  in  sh ipp ing  coord ina t ion , cos t 
management , and cla ims process ing , ensur ing  tha t  urgent  sh ipments  reach the i r  des t ina t ions  wi thout  de lay .

Spec ia l i zed  Equ ipment  Hand l ing

Moving the  d is t r ibutor ’s  mass ive  genera tors  and motors  requ i red  exper t i se  in  heavy-hau l  and f la tbed t ranspor t . 
Aver i t t  p rov ided:

	√ F la tbed t rucks  wi th  ta rp  pro tec t ion  fo r  genera tors  requ i r ing  crane o f f load ing .
	√ Conestoga t ra i le rs  fo r  overs ize  par ts  need ing ex t ra  pro tec t ion .
	√ Coord ina ted p ickup and de l i ver y  schedu les  to  meet  f ie ld  c rew requ i rements .

Opt imized Warehous ing  & D is t r ibut ion

Wi th  a  new d is t r ibut ion  center  in  nor thern  Texas , the  d is t r ibutor  requ i red  e f f ic ient  inventor y  movement  between 
loca t ions . Aver i t t  se t  up :

	√ Night ly  par ts  runs  across  Texas  and Ok lahoma to  ensure  s teady  supp ly .
	√ Dedica ted  t ruck load ser v ices  fo r  la rge-sca le  inventor y  rep len ishment .
	√ Sca lab le  capac i ty  to  meet  f luc tua t ing  demand as  dr i l l ing  opera t ions  ramped up.



THE RESULTS: A  REL IABLE LOGIST ICS 
SOLUTION FOR OIL  & GAS

By par tner ing  wi th  Aver i t t , the  d is t r ibutor  e l imina ted sh ipp ing 
bot t lenecks  and improved de l i ver y  re l iab i l i t y . Key  benef i ts  included:

Faster  Del iver ies :  Exped i ted  sh ipments  ensured next-day  ar r iva l  fo r 
c r i t i ca l  equ ipment .

Seamless Inventory  F low:  Opt imized par ts  runs  kept  the  d is t r ibutor ’s 
loca t ions  s tocked and ready .

Cost-Ef fect ive  Heavy-Haul  Solut ions:  F la tbed t ranspor t  reduced hand l ing 
r i sks  and improved e f f ic iency .

Improved Shipment  Vis ib i l i ty :  Real- t ime t rack ing  through Aver i t t  Connect 
prov ided end- to-end sh ipment  overs ight .

SCALING FOR THE FUTURE

As o i l  and gas  ac t iv i ty  acce lera tes , the  d is t r ibutor  now has  a  t rus ted  log is t ics  par tner  capab le 
o f  sca l ing  rap id ly  to  meet  demand. Wi th  Aver i t t ’ s  Power  o f  One approach -  One Par tner, End less 
Poss ib i l i t ies  -  the  d is t r ibutor  i s  pos i t ioned for  cont inued growth and opera t iona l  success .

Looking for a logistics partner that understands the unique 
challenges of the oil and gas industry? 

To learn more, visit 
Averitt.com/Industries/Oil-And-Gas

https://www.averitt.com/industries/oil-and-gas

