
HOW AVERITT IS DRIVING EFFICIENCY FOR 
CROSS-BORDER AUTOMOTIVE SUPPLY CHAINS



THE CHALLENGE

The manufacturer  faced severa l  log is t ics  hurd les :

•	 Complex Vendor  Network:  Over  30 vendors  in  Mex ico , each us ing  d i f fe rent  customs brokers , 
resu l ted  in  d ispersed f re ight  across  Laredo.

•	 Tight  Product ion Timel ines:  De lays  in  conso l ida t ing  sh ipments  threa tened the  smooth 
opera t ion  o f  the  A labama product ion  l ine .

•	 Cost ly  Warehousing:  The  ex is t ing  mode l  re l ied  on  a  warehouse for  conso l ida t ion , add ing 
t ime and expense.

Meanwhi le , the  growing t rend o f  nearshor ing  to  Mex ico  is  mak ing i t  even more  cr i t i ca l  fo r  manufacturers  to 
re th ink  the i r  c ross-border  supp ly  cha ins . As  more  supp l ie rs  es tab l i sh  opera t ions  in  Mex ico , ensur ing  res i l iency  and 
main ta in ing  the  smooth  f low o f  ma ter ia ls  to  product ion  l ines  has  become paramount .

THE SOLUTION

Aver i t t  in t roduced a  s t reaml ined cross-dock mode l  ta i lo red  to  the  automot ive 
manufacturer ’s  needs :

•	 Comprehensive Local  P ickup:  Leverag ing i ts  robust  in f ras t ruc ture  as  one o f  the  na t ion ’s 
la rgest  LTL car r ie rs  and i ts  asset-based f lee t , Aver i t t  u t i l i zed  i ts  P&D dr ivers  to  co l lec t 
sh ipments  da i l y  f rom var ious  brokers  in  Laredo. Th is  ensured re l iab le  p ickups across  the 
c i ty ’s  log is t ics  network .

•	 Seamless Consol idat ion:  Fre ight  was brought  to  Aver i t t ’ s  c ross-dock fac i l i t y , where  i t  was 
scanned us ing  Advanced Sh ipp ing  Not ices  (ASNs)  and conso l ida ted  in to  ded ica ted  t ruck loads 
fo r  n ight ly  de l i ver y  to  A labama.

•	 Returnable  Packaging Management :  Empty  b ins  and packag ing were  re turned through the  same process , 
ensur ing  an  e f f ic ient  c i rcu lar  supp ly  cha in .

Th is  innova t ive  so lu t ion  e l imina ted the  need for  warehous ing , reduc ing costs  and speed ing up de l i ver y  t imes.

THE AUTOMOTIVE INDUSTRY REL IES ON SEAMLESS LOGIST ICS 
TO KEEP PRODUCTION L INES RUNNING SMOOTHLY. FOR ONE 
MAJOR AUTOMOTIVE MANUFACTURER, MANAGING FREIGHT 
FROM OVER 30 VENDORS IN  MEXICO TO A PRODUCTION 
FACIL ITY  IN  ALABAMA PRESENTED S IGNIF ICANT CHALLENGES. 
WITH D IVERSE BROKERS, INCONSISTENT PROCESSES, AND 
THE NEED FOR SPEED, THEY SOUGHT A PARTNER WHO COULD 
PROVIDE AN INNOVATIVE SOLUTION. AVERITT DEL IVERED WITH 
A CROSS-DOCK OPERATION AT ITS LAREDO DISTRIBUTION 
CENTER, ACCELERATING THEIR SUPPLY CHAIN EFF IC IENCY.
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THE TECHNOLOGY EDGE
To suppor t  the  so lu t ion , Aver i t t  a lso  in tegra ted  i ts  techno logy  sys tems wi th  the 
manufacturer ’s , enab l ing :

•	 Advanced Vis ib i l i ty :  Rea l- t ime upda tes  through ASN scann ing prov ided 
comple te  inventor y  t ransparency , f rom p ickup to  de l i ver y .

•	 Operat ional  Precis ion:  Ta i lo red  IT  so lu t ions  ensured ever y  par t  and package 
was t racked to  the  product ion  l ine .

THE RESULTS
Aver i t t ’ s  so lu t ion  de l i vered measurab le  improvements :

•	 Reduced Costs :  The  e l imina t ion  o f  warehous ing  fees  and opt imized loca l  p ickup 
reduced overa l l  log is t ics  expenses .

•	 Improved Speed to  Market :  The  cross-dock mode l  enab led  same-day 
conso l ida t ion  and n ight ly  sh ipments , s ign i f icant ly  reduc ing lead t imes.

•	 Operat ional  Rel iabi l i ty :  The  cons is tent  and re l iab le  process  ensured the 
manufacturer  avo ided cost ly  product ion  de lays .

•	 Scalabi l i ty :  Aver i t t ’ s  f lex ib le  network  accommodated growing vo lumes and 
changes in  product ion  needs.



A Proven Model for the Industry

This success story highlights how Averitt’s cross-dock solution is transforming logistics for the 
automotive industry. By eliminating inefficiencies, providing end-to-end visibility, and delivering 
reliable results, Averitt is setting a new standard for cross-border supply chain management.

For automotive manufacturers seeking to optimize their logistics, Averitt’s cross-dock solutions 
along the U.S.-Mexico border offer a proven model. With one of the largest LTL networks in the 
nation and a robust asset-based fleet, Averitt ensures consistent daily pickups and seamless 
operations across the border and beyond. As nearshoring to Mexico continues to grow, rethinking 
cross-border supply chains is no longer optional - it’s essential for strengthening resiliency and 
keeping production lines running smoothly.

With just One Contact and Zero Worries, Averitt has 
your transportation and logistics needs covered at every 
turn in your supply chain. That’s the Power of One!

Learn More About How Averitt Can Support Your 
Automotive Logistics Needs at: 

Averitt.com/Automotive

https://www.averitt.com/industries/automotive

